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County Durham in 2035 
The purpose of this document is to present a shared understanding of what 

everyone wants our county to look like in 15 years’ time. It is the agreed vision of the 

public, private and voluntary sector bodies that make up the County Durham 

Partnership. It will provide strategic direction and enable us to work more closely 

together, removing organisational boundaries and co-delivering services for the 

benefit of our residents.  

Durham is a forward thinking county with a strong sense of community. Our friendly 

people, fascinating history and beautiful countryside from the dales to the coast are 

what makes our county great. We have rebuilt and reinvented our economy and 

communities to overcome past challenges. We are passionate about building a 

better future for all and forming a new relationship between the County Durham 

Partnership and everyone who lives in, works in or visits our county.  

Durham is unique. It is the only English county that shares its name with its 

administrative centre. Durham is the name of our county and the city. When we refer 

to Durham in this document we mean County Durham, our rural and our urban 

communities, from the Pennines to the North Sea, from the Tees to the Derwent: our 

countryside, our coast, our cathedral, our castles and our communities. This is a 

vision for the whole county.  

Durham is well-connected and welcoming, and a centre for innovative business and 

manufacturing. Our distinct identity and sense of community offers something 

different for people and businesses. The county has fast and reliable links by road, 

rail and air to the rest of the country and internationally. We are a skilled and 

dynamic area developing new ideas, products and services. 

An essential element of our vision is our people. We want to build on our strengths 

and opportunities whilst recognising our challenges. We are optimistic and ambitious 

for the future. It is an ambitious vision. We do not profess to have all the answers. In 

some cases, it will mean us having to develop new and innovative solutions, together 

with communities and achieve the level of improvement we want for our residents.  

Our vision is also intrinsically linked to our County Durham Plan which articulates in 

spatial terms, our vision for housing, jobs and the environment as well as the 

transport, health and schools infrastructure required to support it.  

We have carried out an extensive consultation exercise with local communities and 

partners to develop a vision that reflects the voices of the people of Durham. 

We want to work together with residents to target future action in the areas where we 

can be of most benefit. Achieving this vision is beyond the grasp of any one 

organisation. In times when resources are scarce, it is important to collaborate. 

History has taught us that the best outcomes are always achieved when we work 

together with communities to achieve our goals. We believe that the future is bright 

for Durham. Together, we can tackle the challenges that we face more effectively 

and through harnessing the potential of the people who live in County Durham, we 

can achieve great things together.  
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We have developed a vision and three strategic ambitions to develop County Durham over the 

next 15 years.  

Vision Statement 

Our vision for 2035 is that County Durham is a place where there are more and better jobs, 
people live long and independent lives and our communities are well connected and 
supportive of each other. 

More and better jobs 
Our young people will achieve their full potential by having access to good quality education and 
training to prepare them for employment. We will work together to help them find rewarding work 
and reduce the number of people living in poverty.  

We will help people to create more and better jobs by developing major employment sites across 
the county to build a strong, competitive and low carbon economy establishing the county as a 
premier place in the North East to do business.  

We will build on our successful tourist economy through culture-led regeneration to broaden the 
leisure experience for residents and visitors to the county. Our visitor experience will compete with 
the best offered by other comparable destinations.   

People live long and independent lives 
Our children and young people will have the best start in life and enjoy good health and emotional 
wellbeing. We will work with families to make sure that children and young people with special 
educational needs and disabilities can achieve the best possible outcomes.  

We will design the physical environment to give people greater opportunity for exercise, and to 
cycle and walk more for everyday journeys. We will reduce carbon emissions and mitigate the 
impact of climate change on people’s lives.  

We will promote positive healthy behaviours and help people to stop smoking. We will tackle the 
stigma and discrimination of poor mental health, build more resilient communities and promote 
positive mental health.  

People will be able to live independently for longer. We will further integrate the work of health and 
social care organisations to improve the lives of people receiving these services. We will also 
deliver more housing to meet the needs of older people. 

We will work to tackle health inequality across the county and close the gap in healthy life 
expectancy between our communities.  

Connected communities 
We will deliver new high-quality housing in a range of house types and tenures including 
affordable homes that are accessible and meet the needs and aspirations of our residents. 

Properties in our communities will be well used. We will work with owners to help bring more 
empty homes back into use and ensure that privately rented homes are well managed.  

Our town and village centres will be well used, clean, attractive and safe.  

Our transport network will support cycling and walking and provide good access to workplaces, 
retail and leisure opportunities and will be relatively free from congestion. Widespread use of 
electric vehicles will reduce noise and improve air quality.  

We want our communities to remain welcoming, accept one another and build new relationships to 
support each other. Children will have a safe childhood and victims of crime will have access to 
the right services and support that they require. 
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Consultation feedback 
This vision has been built on an extensive public consultation. Residents, businesses 

and specific groups such as people with a disability and children and young people 

were asked what they would like to see in a new vision for County Durham. A 

summary is below. 

Underlying Themes 

Many commented that we all live in a large and diverse county with a very dispersed 

settlement pattern which creates specific issues. A large proportion of the county, 

particularly to the west of the A68 is rural and has some of the lowest population 

densities in the country. It is important to people that rural communities remain 

sustainable whilst maintaining those characteristics that make them distinctive. The 

particular challenges of rural communities are referenced throughout this vision.  

People felt that climate change was one of the most important issues facing society 

today and thought that there was a lot that could be done locally to respond to this 

threat. Climate change, the need to mitigate against its effects and a commitment to 

a low carbon future for Durham is therefore a theme that underpins our whole vision 

and runs right through this document.  

Everyone is justifiably proud of our beautiful countryside and coast. A large part of 

the county is of significant landscape value including the North Pennines Area of 

Outstanding Natural Beauty (also a designated UNESCO Global Geopark) to the 

Durham Heritage Coast. Some parts of our county support unique combinations of 

plant and animal species. Many felt that we need to commit to protecting our natural 

environment for future generations. These views have been incorporated into our 

vision.  

New technologies such as artificial intelligence and the use of datasets have the 

potential to transform the global economy and business models across many 

sectors, automating processes, achieving efficiencies, enhancing the customer 

experience and driving better decision making. Durham is well placed to develop 

new business opportunities in this area. Individual organisations need to look at 

providing more effective products and services using these technologies whilst 

having regard to the ethical issues that they pose.  

Finally, the exit from the European Union was identified by many as being a 

significant event which will affect the whole of the UK over the lifetime of this vision. 

Durham benefits from EU funding which is used to develop infrastructure and 

services, support economic and social cohesion, support businesses, agriculture and 

the environment. The Government has proposed a UK Shared Prosperity Fund 

which will replace farming subsidies and EU structural funding after Brexit. We will 

lobby Westminster to ensure that Durham receives its fair share.   
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Specific Issues 

Particular issues that need to be addressed were identified following an analysis of 

performance data and emerging policy and further refined following consultation with 

residents and other interested groups. These are set out below:   

 

People wanted to see a thriving economy in County Durham with more 
and better jobs for everyone. 
  

 

Residents were rightly proud of the history and heritage of the county and 
its beautiful countryside. They felt that the county could be further 
developed as a place for tourists and residents to visit, stay and come 
back to. 
 

 

There is a strong sense of community spirit in County Durham. People 
wanted to build on this and ensure that people support each other within 
their own communities.  
 

 

Everyone wanted County Durham to continue to be a great place to grow 
up. This involves making sure children are safe, healthy and have access 
to good education so that they are well placed to access jobs 
 

 

Local people have highlighted the importance of people helping 
themselves and adopting healthy behaviours to keep themselves fitter for 
longer. Residents were also concerned about mental health problems in 
some communities.  
  

 

Transport is a key issue across the county. It should support a thriving 
economy and ensure that our towns and villages are vibrant and well used.  
 

 

People wanted to see a range of good quality housing that meets our 
future needs. The need for more affordable housing, including good quality 
rented accommodation and more specialist housing to suit the 
requirements of older and vulnerable people, was also highlighted.  
 

 

There was a recognition amongst those consulted that the growth in online 
shopping in recent years is leading to store closures in our high streets 
and that this is a national problem. We need to think more innovatively 
around mixed uses for our high streets and centres and other initiatives to 
make them more vibrant and well used.   

 

The symbols used here are reflected throughout this document and show how these 

priorities are being addressed.  
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Our Ambitions 
More and better jobs 
Our ambition is to continue with the economic renaissance of the 

county. By 2035, our aim is for County Durham to enjoy a thriving 

economy with more and better jobs, better employment 

opportunities for all and reduced levels of poverty and deprivation. 

We will build on our existing portfolio of businesses specialising in 

leisure and tourism, green technologies, creative industries, 

financial services, pharmaceuticals and advanced engineering and 

technologies. We will support a low carbon economy, encouraging 

the use of low carbon technologies and renewable energy sources.  

County Durham has some of the most beautiful countryside and 

coastal landscapes in Britain, a fascinating history, a wealth of 

attractions and a regular events programme. Over the last 10 years, 

great strides have been made to improve our tourist economy. Our 

aim is to have Durham recognised nationally and internationally as 

a leading centre for culture and the arts, with a range of 

experiences that match and exceed the best offered by England’s 

premier county destinations.  

A number of our villages were developed around collieries and 

homes were built to house the population boom at the peak of coal 

production. Some of these communities have suffered a decline 

following the demise of these industries. We want to work with 

these communities to address the underlying causes of deprivation 

and socio-economic inequality.  

 

Six specific objectives will help us to achieve more and better jobs across the whole 

county. These objectives have been developed following consultation with the public 

and other interested parties.  

 
1.1 We will deliver a range of accessible employment sites across the county 

New and expanded employment sites across the county which are accessible to our 
labour market will attract new employers, allow expansion of existing businesses and 
respond to the changing needs of the business sector. These sites will be located in 
areas of the county that offer good opportunities to attract investment, in line with the 
County Durham Plan (the spatial plan for the county).  
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1.2 We will have a strong, competitive economy and County Durham will be a 
premier place in the North East to do business 

Our aim is to bridge the gap between the economic performance of County Durham, 

initially with that of other parts of the North East and following this, the rest of 

England. This will be achieved by creating and sustaining employment and also 

improving productivity and competitiveness of our businesses. We will build on the 

growth in green technologies, creative industries, financial services, pharmaceuticals 

and advanced engineering sectors over the last 10 years. We will continue to work in 

partnership with the government to explore opportunities for more local control by 

devolving housing, transport and planning powers and funding. We will continue with 

the rollout of superfast broadband to stimulate growth in our economy and open up 

new economic sectors. Our plans will support rural growth whilst preserving the 

quality of what makes these areas distinctive.  

 
1.3 We will broaden the experience for residents and visitors to the county  

We will protect and enhance our core heritage and natural assets and biodiversity 

and provide a programme of cultural and sporting events to promote the county. We 

will improve the county’s online visibility and accessibility and support and enhance 

visitor accommodation and our towns and villages. We will improve the quality of the 

visitor post-arrival experience by developing green, visitor-friendly transport options 

connecting the county’s main visitor attractions. 

 
1.4 Young people will have access good quality education, training and 
employment  

We will strive to ensure that children and young people achieve the best possible 

education and pay particular attention to improving the educational attainment of 

vulnerable children and young people. We will reduce inequality in educational 

outcomes across the county and support young people to gain the necessary 

qualifications, skills and experience including digital competencies required in the 

modern business world and to progress into sustained employment. 

 
1.5 We will focus our efforts on helping all people into rewarding work 

We will increase the number of apprenticeship opportunities across the county, 

particularly within growth and labour intensive sectors. We will increase employment 

of young people, older people and people with a disability or learning difficulties by 

creating and building pathways to help them into education, training and 

employment. We will work together to build skills in the labour market and ensure 

that the expertise and experience required by local businesses are available within 

the Durham workforce and that support is available to help people out of lower paid 

employment into more financially rewarding jobs.  

 
1.6 Fewer people will be affected by poverty and deprivation in the county 

We will work to continue our economic renaissance in the county and help 

regenerate areas suffering high levels of deprivation. We will work with communities 

to help to tackle the impact of welfare reform and support individuals and families 

affected by these changes. We will also develop programmes of work to build 

stronger families and support workless households.   
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People live long and independent lives 
Good health is central to people’s happiness and has a significant 

impact on the economy. 

Health is determined by several factors, many of which are not 

based on an individual’s behaviour or choice but are a 

consequence of where they live, their environment, access to a 

good natural and built environment and high quality education and 

jobs and a network of friends and family.  

Both life expectancy and the number of years a person remains in 

good health are lower in Durham than in other parts of the country. 

The proportion of people with long-term limiting conditions in the 

county is higher than national levels. This, together with an ageing 

population all means that we have to try different things to change 

all of our futures. An ageing society will create different demands 

for technologies, products and services including new care 

technologies and new housing models. We all have an obligation to 

help our older people leads independent and fulfilling lives and 

continue to contribute to society.  

Seven specific objectives will help support people to have long and independent 

lives. These objectives have been developed following consultation with the public 

and other interested parties.  

 
2.1 Children and young people will enjoy the best start in life, good health and 
emotional wellbeing 

Childhood is the springboard to a successful adulthood. It is the foundation on which 

our lives are built. We will provide the best support to expectant mothers and parents 

of new born babies and their children, as well as high quality nursery and primary 

education. We will improve health and wellbeing outcomes for children and young 

people and help children and their families achieve and maintain their optimum 

mental health and wellbeing.   

 
2.2 Children and young people with special educational needs and disabilities 
will achieve the best possible outcomes  

We will secure high quality support to families and children and young people with 

special educational needs and disabilities and ensure that they are well prepared for 

adult lives and can live independently. 

 
2.3 We will create a physical environment that will contribute to good health 

We will maximise the quality of our local environment and clean air with opportunities 

to be physically active and achieve a healthy weight. We will reduce our carbon 

emissions and mitigate against the impact of climate change on our residents and 

communities. We will encourage transport choices that are the most sustainable by 
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improving the attractiveness of these modes of transport including cycling and 

walking for everyday journeys.  

 
2.4 We will promote positive behaviours 

We will create a smoke-free county for our residents. Our children to have a future 

free from harm due to drug and alcohol misuse.  

 
2.5 We will tackle the stigma and discrimination of poor mental health and 
building resilient communities 

County Durham will be a county where mental health is seen as equal to physical 

health and where discrimination relating to poor mental health is challenged. We will 

implement a programme called ‘Mental Health at Scale’ where we will tackle the 

stigma and discrimination of mental health focusing on young people, the workplace 

and the community to build more resilient communities and promote positive mental 

health. 

 
2.6 Better integration of health and social care services 

Our residents will be able to live independently for longer with support from a more 

integrated health and social care system. We will also make sure that health 

underpins all public sector policies and plans and we will make better connections 

between health, employment, housing, education and community safety.  

 
2.7 People will be supported to live independently for as long as possible by 
delivering more homes to meet the needs of older and disabled people 

The number and proportion of older and disabled people is forecast to increase in 

the future. We will develop housing and care options specifically to meet the needs 

of the older and disabled people within our communities. This will include 

adaptations to the homes of older people and providing assistive technologies to 

help with activities of daily living and allow people to live independently for longer. It 

will also mean building more appropriate types of housing and developing 

communities to suit the needs of an older population. Where residential or nursing 

care is required, we will ensure that it is safe.  
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Connected communities 
Our residents are rightly proud of their heritage and values. We 

want to have a caring and welcoming county where everyone is 

valued, where we can help each other and we support our 

vulnerable people. We want communities that give everyone the 

opportunity to realise their potential. We also recognise that 

communities are not just geographical. Social networks can be an 

important part of people’s lives and be a force for good, reducing 

social isolation, providing a sense of belonging and playing a big 

role in building communities and catalysing neighbourhood 

cooperation and social action.  

A range and choice of housing which is accessible, well designed 

and meets our future needs is key to the sustainability of our 

communities. This should include an appropriate level of affordable 

housing, a good standard of rented property and an increased 

range of new housing options. Our housing will be energy efficient 

for increased comfort and reduced running costs.  

Many high streets across the country are facing a range of 

challenges including the growth of online retail and changes in 

consumer behaviour. High streets and town centres retain an 

important place in our society, but they need to adapt to ensure 

that they remain vibrant, safe and attractive social hubs that people 

want to use.  

People also expect local travel to be convenient, with good quality 

direct links between centres of population, to employment 

locations such as business parks and leisure opportunities. If we 

are to enjoy connected communities then they must be connected 

by an appropriate transport infrastructure. 

Seven specific objectives have been developed to improve our communities in 

County Durham. 

 
3.1 All children and young people will have a safe childhood 

We will protect and support children and young people in need and make sure that 

they are safe. Social work practice and other support services to vulnerable children 

will be improved. We will provide excellent care for looked after children and care 

leavers and provide support to young offenders and young victims of crime. 
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3.2 Victims of crime will have access to the right level of support, with 
services available to address their needs 

Victims of crime are often vulnerable people. Being a victim of a crime can also 

make you more vulnerable. All victims will be offered support to cope and recover 

from their ordeal at all stages and to engage in the justice system. 

We will work with communities most affected by long-term empty properties, 

including owners and landlords to bring these homes back into use. An approach to 

selective licensing of private landlords will be developed to provide further powers to 

intervene where landlords are operating poor management practices and tenants are 

living in unsatisfactory conditions.  

We will work together and take appropriate action to ensure that our town and village 

centres are well used and digitally connected for a range of purposes including retail, 

commercial, leisure, residential, cultural and service uses. Our towns and villages 

will be an attractive proposition to visit and in which to spend time. All generations 

will feel that they enjoy visiting them and will feel safe. Residents will be proud of the 

towns and villages that they live in and improvements will lead to a better quality of 

life.  

We want a transport system that supports a thriving economy. People need access 

to employment in the region, places where they shop and key services such as 

education, hospitals and leisure opportunities. Our transport network should be 

reliable, with buses and trains running on time and traffic congestion at a minimum. 

Large volumes of standing traffic in Durham City make it less attractive to visitors 

and residents and impact on air quality and health. We will consider further traffic 

interventions to boost our economy and to reduce congestion. People also require 

broadband access to the digital workplace from their homes, whether as employees 

or as owners.  

 
3.6 Communities will come together to accept and support each other 

We will work together to tackle crime and anti-social behaviour adversely affecting 

our communities and to address the underlying causes of crime and community 

tensions. We will actively take steps to encourage community cohesion and mark 

specific events which encourage greater understanding of each other to promote 

good relationships. We want to work with communities to solve problems together 

and develop local solutions that will work. We will provide a range of activities and 

opportunities to divert people away from crime and antisocial behaviour. 

Communities will be facilitated to come together digitally to allow them to grow and 

thrive.  

  

 
3.3 Standards will be maintained or improved across County Durham’s 
housing stock  

 
3.4 Our towns and villages will be vibrant, well used, clean, attractive and safe 

 
3.5 People will have good access to workplaces, services, retail and leisure 
opportunities 



11 
 

 3.7 We will deliver new high-quality housing which is accessible and meets 

the needs and aspirations of our residents 

Our county needs to have housing with a range of house types and tenures which 

are in the right place and that meet the needs of all of our residents. It is important 

that new homes are built to ambitious standards in terms of energy efficiency, carbon 

footprint and wider environmental impacts such as sustainable drainage and 

ecological value. The design of new development in rural areas will be sympathetic 

to the natural, built and historic environment and reflect local distinctiveness. More 

affordable and low carbon homes will be delivered through a combination of housing 

for sale or rent, including housing that provides a subsidised route into home 

ownership. This issue is particularly acute in some of our rural areas. We expect all 

homes to be connected digitally and for speed and capacity to keep pace with 

developments in technology. 
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Delivery and next steps 
This vision document will replace the current Sustainable Community Strategy for 

County Durham and will commence in 2019. A high-level action plan detailing the 

major changes that we want to make will be developed, together with a set of key 

performance indicators which will be used by the County Durham Partnership to 

monitor progress and measure success in achieving our vision.   

 

We will deliver this vision together with our communities. We will operate to the 

following principles of working in order to improve the wellbeing of our residents: 

 Solutions will be designed and produced together with service users.  

 We will work with communities and support their development and 
empowerment.  

 We will acknowledge the differing needs of our communities whilst 
acknowledging and building on their potential strengths. 

 We will direct our activities where they can make the biggest difference to 
those who are most vulnerable and help to build resilience.  

 We will make person centred interventions available, ensuring that they are 
empowering and not stigmatising.  

 We will align our related strategies, policies and services to reduce duplication 
and ensure greater impact.  

 

This vision will be delivered through an integrated framework of partnership and 

organisational plans and strategies across County Durham Partnership.  

 
Vision for County Durham 

 
           

Partnership Plans 
   

Safe 
Durham 

Partnership 
Plan 

 Joint Health 
and 

Wellbeing 
Strategy 

  
Children and 

Young People’s 
Strategy 

  
Regeneration 

Statement 

 Climate 
Emergency 

Plan 

           

Organisation Plans 
   

PCVC 
Police, 

Crime and 
Victims 

Plan 

 DDFRS 
Integrated 

Risk 
Management 

Plan 

  
NHS Clinical 

Commissioning 
Groups Strategic 

Plans 

  
Durham 

Constabulary 
Plan on a 

Page 

  
DCC 

Council Plan 

 

The implementation of the vision will be monitored by the County Durham 

Partnership quarterly through actions contained within the above strategies and a set 

of performance indicators developed to measure the success of achieving the 

ambitions and objectives set out in the vision.  


